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Funding = monies provided by the government or other entities that do not 
have to be repaid

Government Agencies, 
Foundations

Specified goals or 
scope of work

Grants & RFPs

Public, Private, NGO, 
Academia +

Events and Programs

Sponsor Benefits

Sponsorships

Crowdfunding

Corporate Employee 
Matching

Major Donors

Donations

Event Registration

Member Dues

Consultant Services
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Funding Sources



Financing = monies provided by a public or private lender that must be 
repaid over time

Financial Institutions, 
Credit Unions, Banks

Interest Rates and 
Payment Terms

Microloans

Loans

Credit Unions, Banks

Pre-approved
Credit Line

Flexible Gap Solution

Credit

Stocks, Bonds, 
Endowments

Real Estate

Equipment Rentals

Investments

Building 
Improvements

Equipment Purchases

Residential Incentives

Incentives

Financing Mechanisms



Foundation Grant

State 
Grant

Microloan

Donations
Investments

Event 
Sponsorships

Event
Ticket 

Revenue

Local
Grant

★ Group purchasing

★ In-kind donations

★ Pro-bono support

★ Non-profit discounts

★ Build capacity to increase 
efficiency and impact

★ Engage your board members

Braided Financing: Leveraging Multiple Sources



California 
State Budget
FY 2021-22

Climate 
Resilience 
Package



Climate Ready Program

● Safeguard coastal communities by reducing future risks from climate change 
● Use nature-based solutions that provide co-benefits for people, wildlife, and 

the economy

● Reduce GHG emissions or enhance the ability of natural systems to sequester 
GHGs

● Promote on-the-ground demonstration projects that implement innovative 
approaches or enhance understanding of effective coastal management 
strategies and will potentially lead to broader change to policies, regulations, 
or to duplicating the effort elsewhere.

https://scc.ca.gov/climate-change/climate-ready-program/ 

https://scc.ca.gov/climate-change/climate-ready-program/


Urban Greening Program

Funds the establishment, enhancement, and expansion of community 
spaces and parks, tree planting, green infrastructure in streets and 
alleys, and the construction of active transportation infrastructure.

● Eligible Recipients: local governments, special districts, nonprofits, JPAs

● All projects must do at least one of the following:
○ Acquire, create, enhance, or expand community parks and green spaces, 

and/or

○ Use natural systems or systems that mimic natural systems to achieve 
multiple benefits

https://resources.ca.gov/grants/urban-greening/ 

https://resources.ca.gov/grants/urban-greening/


Youth Community Access Grant Program

General Requirements
● Project must serve youth. For the purposes of this program, youth is defined as a person between the 

ages of birth and 26. 

● Project must increase youth accessibility to natural or cultural resources and associated services.

● Project must include design features and program elements to promote youth health, safety, 
well-being, and comfort.

Funding Priorities
● Projects that feature youth-led opportunities. Youth-led means projects in which youth are a 

participant in the planning, decision making, facilitation, and evaluation; 

● Projects that propose resource awareness campaigns featuring youth and using youth vernacular; and

● Projects that empower youth to make healthy choices.

https://resources.ca.gov/grants/youth 

https://resources.ca.gov/grants/youth


DTSC Equitable Community Revitalization Grant

● $200M+ available for:
○ Community-wide assessments

○ Environmental investigations

○ Environmental cleanups

● Eligible sites meet the definition of a brownfield – properties where the presence 
of, or potential presence of, hazardous substances, pollutants, or contaminants 
may complicate expansion, redevelopment, or reuse

https://dtsc.ca.gov/ecrg/ 

https://dtsc.ca.gov/ecrg/


Prop 68 CA Parks and Recreation Per Capita Program

Funds for local park rehabilitation, creation, and improvement grants to 
local governments on a per capita basis. Additional funds available to 
cities and districts in urbanized counties.

● Eligible Recipients: cities, counties, regional park/open space districts

● Eligible Projects:
○ Acquisition

○ Pre-development

○ Development

○ Recreation Facilities

http://www.parks.ca.gov/?page_id=30095 

http://www.parks.ca.gov/?page_id=30095


Measure AA Community Grants Program

Eligible Projects:

1. A habitat project that aims to restore, protect, or enhance tidal wetlands, 
managed ponds, or natural habitats on the shoreline in the San Francisco 
Bay Area;

2. A flood management project that is part of a habitat project;

3. A public access project that will provide or improve access or recreational 
amenities that are part of a habitat project.

$100k max award | Applications accepted/reviewed on a rolling basis

https://www.sfbayrestore.org/community-grants 

https://www.sfbayrestore.org/community-grants
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Why Collaborate?

Eligibility Requirements & 
Competitiveness01 ★ Organization type and minimum qualifications 

★ Match requirements, designations, etc.

Capacity Constraints:
Grant Writing02 ★ Deadline to respond

★ Application/proposal requirements

Capacity Constraints:
Project Execution03 ★ Staff capacity and capabilities 

★ Larger projects and flexibility in staffing

Leveraging Skills & Strengths 
Across Organizations04 ★ For application/proposal development

★ For project execution

Relationship Building & 
Partnership Development05 ★ Deepen relationships with existing partners 

★ Form new partnerships



Collaborative Grant Writing: Foundational Steps

VISIONING What do you want to accomplish and how flexible is your vision?

Do you need to adjust your vision based on the funding opportunity?

TEAMING Who are your existing partners that share your vision?

Who else needs to be brought in (requirements, qualifications, competitiveness)?

SCOPING
Who is in the best position to do what?

What roles will partners have to balance collaboration with efficiency?

COORDINATING Who has the capacity and experience to lead coordination efforts?

How will you coordinate with the team to ensure on-time submission?



Collaborative Grant Management: Tips & Tricks

STRUCTURING How will the project team make decisions?

What are the roles and responsibilities of each partner re: project management?

COLLABORATING
What systems should be established to maximize and streamline collaboration?

How do these systems integrate with existing workflows?

REVISITING How will you seek input and feedback on project management processes?

At what frequency will you seek to implement improvements?

What would success look like upon completion of the project?

What shared values will guide the team’s approach to collaboration and execution?
GROUNDSETTING 



Collaborative Proposal Development Templates

https://docs.google.com/document/d/1jBofnnNcQ2uUCgZEecuWUv_QEW778O07BjJ_H_4Cosc/edit?usp=sharing 

https://docs.google.com/spreadsheets/d/1AIpVLfgdfoex0088AoIkSNt0VsDjHcLE5r1HuVOsH-I/edit?usp=sharing 

https://docs.google.com/document/d/1N0xy6l7ybTr3TOTQbxrs_3VjXg5RsEbI32XoMKn6IsY/edit?usp=sharing 

https://docs.google.com/document/d/1jBofnnNcQ2uUCgZEecuWUv_QEW778O07BjJ_H_4Cosc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1AIpVLfgdfoex0088AoIkSNt0VsDjHcLE5r1HuVOsH-I/edit?usp=sharing
https://docs.google.com/document/d/1N0xy6l7ybTr3TOTQbxrs_3VjXg5RsEbI32XoMKn6IsY/edit?usp=sharing


Thank You!
Julia Kim

Climate Change and Energy Program Director
Local Government Commission

jkim@lgc.org


